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| SESSION 1 - VALUE 2 MARKET - 30 JAN

WORKSHOP AGENDA

SYNERY
PITCHING

VALUE
PROPOSITION

END-USERS &
CUSTOMERS

MARKET
TESTING

SUMMARY &
WRAP-UP

1-min pitches of 2 innovation projects
finding synergies between their solutions
MODERATION: ALEXANDER BERLIN, BERLIN THINKING

Elaborating on the key features of your
solution for customers and end-users
MODERATION: ALEXANDER BERLIN, BERLIN THINKING

Developing a first business models to
approach customers or partners
MODERATION: ALEXANDER BERLIN, BERLIN THINKING

Design a market testing scenario to prove
that your business models works
MODERATION: ALEXANDER BERLIN, BERLIN THINKING

Quick summary of the session with key
learning and quick outlook to day 2
MODERATION: ALEXANDER BERLIN, BERLIN THINKING
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ERA-NET
COFUND

SYNERGY PITCHES

WE ARE STRONGER TOGETHER THAN WE ARE ALONE.

FIRST UPCOMING PITCH
"ADCATER” MEETS “PLAN P’



SYNERGY PITCH 1
"TOPAHONEYCHAINS”
MEETS
"‘BEECONNECTED’

NEXT PITCH
‘UTOPIA" MEETS "SUSPOT”



SYNERGY PITCH 2
"UTOPIA™ MEETS "SUSPOT”

NEXT PITCH
"HALY.ID” MEETS “STAR’




SYNERGY PITCH 3
"HALY.ID" MEETS “STAR’

NEXT PITCH
‘ET4AD" MEETS “SUSTAINIT"




SYNERGY PITCH 4
‘ETAD" MEETS "SUSTAINIT”

NEXT PITCH
"OENOTRACE” MEETS “SCI FOR SUGAR”




SYNERGY PITCH 5
"OENOTRACE’
MEETS
‘SCI FOR SUGAR’

NEXT PITCH
"POSHMYCO” MEETS "APP4FARM”




SYNERGY PITCH 6
"POSHMYCO" MEETS "APPAFARM”

NEXT PITCH
"MERIAVINO” MEETS "GOHYDRO"




SYNERGY PITCH 7
"MERIAVINO” MEETS "GOHYDRO"




ERA-NET
COFUND

FO®D

MARKET PARTNERSHIPS

WHO ARE PARTNERS TO MAKE YOU SOLUTION AS SUCCESS IN THE MARKET?




| BUSINESS SESSION 2 ~ PARTNERS 2 VALUE Parphyrio®

PARTNERSHIP JOURNEY A Freniproduct

2013 2017 - 2020 2018 - now
Spin-off as company l0F2020 partnership and Scaling in the market using
EIT Rising Foodstar Evonik distribution network

=t

2005 - 2012 2013 - 2017 2018
Phd Study + Post-doc Development in national Porphyrio acquired by
First research in the field research and innovation Evonik and become

of digital animal tracking projects integrated product



R&D + Research Partners Public & Governmental Partners

Product Development Partner First Key Customer

Distribution Partner Technology Partner




R&D + Research Partners

Public & Governmental Partners

Partnership Role

KU Leuven

National Research

Project Partner Acquisition and
manage test sites
International ificati
e 10F2020 Use-case EEREHES ROt
Innovation Projects customers

Wageningen

Farmers
Association

Kristof Mertens

EIT Rising Food

Stars

Product Development Partner First Key Customer
Wageningen
(oelle
User acceptance

S M B

Belgian Poultry
Cooperative
FOOD GROUP
Pig Farms

Istituto Superiore Mario Boella

MeBIOs
(KU Leuven)

Porphyrio Leadership Role

loF2020

Distribution Partner Technology Partner

Access to world-
wide distribution
network

FIWARE Context
Broker + Hosting

EVONIK

Partnership Role




ERA-NET
COFUND

FO®D

FUNDING & INVESTMENT

WHO ARE PARTNERS TO MAKE YOU SOLUTION AS SUCCESS IN THE MARKET?
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| BUSINESS SESSIO

MARKE T

Pillar 1

European Research
Council (ERC) - €628M

Starting Grands

Consolidator Grands

Advanced Grands

Proof of concept

Synergy Grands

Additional Opportunity

Marie Sklodowska-Curie
Actions (MSCA)

Research
Infrastructures (RI) -
€318M

Horizon
Europe
€95.5B

Pillar 2

Pillar 3

Interregional
Innovation
Investments

Cluster 1: Health (CL1}

European Innovation
Council (EIC)

Innovation Innovation
Investment Investment
Strand 1 — Strand 2
€36.7M €32.9M

Cluster 2: Culture,
Creativity and inclusive
Society (CL2)

Cluster 3: Civil Security for
Society (CL3)

- EIC Pathfinder €183M

LIFE

Envircnement &
Climate Action

—— EIC Transition €131M

Cluster 4: Digital, Industry
and Spaces (CL4)

Cluster 5: Climate, Energy
and Mobility (CL5)

Cluster 6: Food,
Bioeconomy, Natural
Resources, Agriculture and

Environment (CL6)

Mission: Adaptation to
Climate Change

Mission: Restore our
Qcean and Waters

Mission: Soil Deal for

Europe

EIC Accelerator €116B

Open

— Challenges

GREEN — GREEN
MANU — MANU
DIGIT — DIGIT

NEXT DEADLINES
18 Oct 2022

European Innovation
Ecosystems (EIE)

Per project €2-3M
Funding rate: 70%

Connect €12.5M

European
Partnerships for

Scaleup €15M

T Innovative SMEs €80M

Per project €500k
Funding rate: 50%

European Institute of
Innovation and
Technology (EIT)

Alumni

Climate-KIC

Digital

Food

Health

InnoEnergy

Manufacturing

RawMaterials

UrbanMobility

Culture & Creativity

EIT Business Plans

NEXT DEADLINES
28 Sep 2022

the Green
Transition

Circular Bio-based Europe

— Joint Undertaking

€120M

Rescuing Biodiversity to

— Safeguard Life on Earth

{Biodiversa+t)

Climate Neutral,
Sustainable and
Productive Blue Economy

|| Waterd4All: Water security

for the planet

Animal Health
and Welfare

Sustainable Food
Systems

Agriculture of
Data

Accelerating Farming
Systems Transition:
Agroecology living labs
and research
infrastructures

Innovative
SMEs
€350M

Eurostars

European
Investment Bank

InnovFin - EU Finance
for Innovators

Agriculture and
Biceconomy
Programme Leoan

European
structural and
investment funds
(ESIFs)

European regicnal
develcpment fund
€307M

{ Interreg

Eurcopean social fund
(ESF)

Cohesion fund (CF)
€36.6M

European agricultural
— fund for rural
development (EAFRD)

European maritime and
fisheries fund (EMFF)

Per project
€75M - €50M




Funding Timeline for further product development

Mark future funding sources to fuel your further product development in the coming 3-5 years

Your investment plan / financial demand

Product Development Distribution & Sales Hardware Investment

........................................................................................................................................................................

Research & Development Marketing & Communication Software Investment

Interesting funding strands / calls

Potential project sketch and pitch drafts




ERA-NET
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FO®D

DATA INTEGRATION

WHO ARE PARTNERS TO MAKE YOU SOLUTION AS SUCCESS IN THE MARKET?




Upstream Digital
Solutions

Data Router
& Platforms

Input Data
Interfaces

YOUR DIGITAL SOLUTION

Output Data
Interfaces

Data Router
& Platforms

Downstream
Digital Solutions




.....
CCCCCC

FOOD

ICT-AGRI-FOOD

LET'S KEEP IN TOUCH

Please feel always free to reach out to us.

TWITTER
@ictagrifood

WEBSITE

www.ictagrifood.eu

EMAIL

aberlin@berlin-thinking.com




AGRIFOOD TRANSFORMATION UNTIL 2030

Reduce by 50% the overall Reduce nutrient losses by at Reduce sales of Achieve at least 25% of
use and risk of chemical least 50% while ensuring no antimicrobials for the EU’s agricultural land
nesticides and reduce use deterioration in soil fertility; farmed animals and in under organic farming
oy 50% of more hazardous this will reduce use of aquaculture by 50%

pesticides fertilisers by at least 20 %
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