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WORKSHOP AGENDA
SESSION 1 – VALUE 2 MARKET – 30 JAN

SYNERY 
PITCHING

VALUE 
PROPOSITION

END-USERS & 
CUSTOMERS

MARKET 
TESTING

SUMMARY &
WRAP-UP

14:30 -
14:45

1-min pitches of 2 innovation projects
finding synergies between their solutions
MODERATION: ALEXANDER BERLIN, BERLIN THINKING

Elaborating on the key features of your
solution for customers and end-users 
MODERATION: ALEXANDER BERLIN, BERLIN THINKING

Developing a first business models to
approach customers or partners
MODERATION: ALEXANDER BERLIN, BERLIN THINKING

Design a market testing scenario to prove
that your business models works
MODERATION: ALEXANDER BERLIN, BERLIN THINKING

Quick summary of the session with key
learning and quick outlook to day 2
MODERATION: ALEXANDER BERLIN, BERLIN THINKING

15:45 -
15:55

14:45 -
15:05

15:05 -
15:25

15:25 -
15:45



HALY.ID

SHEET

IMPPeach

MERIAVINO

STAR

BUSINESS SESSION 2 – PPARTNERS 2 VALUE

SESSION SETUP

PRECISION FARMING
FRUITS

PRECISION FARMING
ARABLE

ANIMAL FARMING

FOOD PRODUCTION 
INNOVATIONS

SUSTAINABLE SUPPLY 
CHAINS

FINDR

ANTONIO

AddFerti

App4Farm

POSHMyCo

UTOPIA

LivestockSense

TailBiteAdvice

ET4D

SustainIT

BeeConnceted

GOHYDRO

ADCATER

PLAN P

MUSHNOMICS

SoCoRisk

Onenotrace

SPECTROFOOD

TOP4HoneyChains

SCI for Sustainable Sugar

SusPot



WE ARE STRONGER TOGETHER THAN WE ARE ALONE.
SYNERGY PITCHES

FIRST UPCOMING PITCH

“ADCATER” MEETS “PLAN P”



123456789101112131415161718192021222324252627282930313233343536373839404142434445464748495051525354555657585960END
SYNERGY PITCH 1

“TOP4HONEYCHAINS” 

MEETS 

“BEECONNECTED”

NEXT PITCH

“UTOPIA” MEETS “SUSPOT”



123456789101112131415161718192021222324252627282930313233343536373839404142434445464748495051525354555657585960END
SYNERGY PITCH 2

“UTOPIA” MEETS “SUSPOT”

NEXT PITCH

“HALY.ID” MEETS “STAR”



123456789101112131415161718192021222324252627282930313233343536373839404142434445464748495051525354555657585960END
SYNERGY PITCH 3

“HALY.ID” MEETS “STAR”

NEXT PITCH

“ET4D” MEETS “SUSTAINIT”



123456789101112131415161718192021222324252627282930313233343536373839404142434445464748495051525354555657585960END
SYNERGY PITCH 4

“ET4D” MEETS “SUSTAINIT”

NEXT PITCH

“OENOTRACE” MEETS “SCI FOR SUGAR”



123456789101112131415161718192021222324252627282930313233343536373839404142434445464748495051525354555657585960END
SYNERGY PITCH 5

“OENOTRACE” 

MEETS 

“SCI FOR SUGAR”

NEXT PITCH

“POSHMYCO” MEETS “APP4FARM”



123456789101112131415161718192021222324252627282930313233343536373839404142434445464748495051525354555657585960END
SYNERGY PITCH 6

“POSHMYCO” MEETS “APP4FARM”

NEXT PITCH

“MERIAVINO” MEETS “GOHYDRO”



123456789101112131415161718192021222324252627282930313233343536373839404142434445464748495051525354555657585960END
SYNERGY PITCH 7

“MERIAVINO” MEETS “GOHYDRO”



WHO ARE PARTNERS TO MAKE YOU SOLUTION AS SUCCESS IN THE MARKET?

MARKET PARTNERSHIPS



2013
Spin-off as company

2018 - now
Scaling in the market using 

Evonik distribution network

2005 - 2012
Phd Study + Post-doc

First research in the field 

of digital animal tracking

2018
Porphyrio acquired by 

Evonik and become 

integrated product

2017 - 2020
IoF2020 partnership and 

EIT Rising Foodstar

2013 - 2017
Development in national 

research and innovation 

projects

Spin-off Product Development Market Testing Acquisition GrowthResearch
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PARTNERSHIP JOURNEY





FIWARE Context
Broker + Hosting

KU Leuven

Kristof Mertens

Wageningen

National Research 
Project Partner

International 
Innovation Projects

IoF2020 Use-case

EIT Rising Food 
Stars

MeBIOs
(KU Leuven)

IoF2020

EVONIK

Belgian Poultry
Cooperative

Pig Farms

ILVO

Farmers 
Association

Acquisition and 
manage test sites

Identification of 
customers

User acceptance
testing

Wageningen

Porphyrio

Access to world-
wide distribution

network



WHO ARE PARTNERS TO MAKE YOU SOLUTION AS SUCCESS IN THE MARKET?

FUNDING & INVESTMENT



BUSINESS SESSION 1 – VALUE 2 MARKET

FUNDING OPTIONS





WHO ARE PARTNERS TO MAKE YOU SOLUTION AS SUCCESS IN THE MARKET?

DATA INTEGRATION





LET’S KEEP IN TOUCH
Please feel always free to reach out to us.

ICT-AGRI-FOOD

WEBSITE

www.ictagrifood.eu

EMAIL

aberlin@berlin-thinking.com

TWITTER

@ictagrifood



Reduce by 50% the overall 

use and risk of chemical 

pesticides and reduce use 

by 50% of more hazardous 

pesticides

Reduce nutrient losses by at 

least 50% while ensuring no 

deterioration in soil fertility; 

this will reduce use of 

fertilisers by at least 20 % 

Reduce sales of 

antimicrobials for 

farmed animals and in 

aquaculture by 50%

Achieve at least 25% of 

the EU’s agricultural land 

under organic farming

WELCOME TO ICT-AGRI-FOOD FORUM

AGRIFOOD TRANSFORMATION UNTIL 2030
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